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"The Numbers Speak
for Themselves"

... WAM Increases Its Associations' Members Since
Assuming Management!

In a short period of time, Wisconsin Association
Management, LLC has produced significant membership
growth results for the associations it manages. By working
closely with the membership committees of each of its asso-
ciations in a true "team effort,” WAM, LLC has implement-
ed aggressive membership recruitment campaigns that have
proven to be very successful.

WAM, LLC is available to have a private and confidential
meeting with you and/or your Board of Directors to discuss
administrative options available to your association. For a
confidential meeting or other questions, please do not hesi-
tate to call (414) 271-9456.

Graph Notes:
« WAM, LLC played an instrumental role in launching CAI
(Community Associations Institute) December 2003. We

expect additional positive numbers in the very near future!

* Each of the associations in the graph demonstrates the
results we have produced in 9 months or less.

» WSSA recently retained WAM, LLC's professional servic-
es. Since that time, we have seen dramatic membership
growth as a direct result of the more professional newslet-
ter produced by our Communications Department and our
dedicated efforts to ensure a smooth transition into man-
agement with the members.
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WAM Association

Success is a journey, not a destination. It requires con-
stant effort, vigilance and reevaluation.

~ Mark Twain

US Federal
Government Passes
CAN-SPAM Act of 2003

Brad Bauer, Meandaur Internet - Chicago

Many associations have adopted email as a primary com-
munication method for alerting their memberships to
upcoming events, meetings and in general, disseminat-
ing information to key constituencies. Using email saves
time, money on postage and is an environmentally
responsible alternative to paper publications. However,
with this new law being put into place, it is important
that you know how to comply with it. Note the use of the
word "being" as of today, the broad strokes of the legis-
lation are all that have been decided. The Federal Trade
Commission is still in the process of defining the specif-
ic rules by which enforcement will take place. Four gen-
eral guidelines will keep your emails compliant until the
FTC finishes its work on the CAN SPAM Legislation:

1. The use of false or deceptive subject or routing infor-
mation is prohibited. Simply put, this means that you

should avoid using "teaser" copy in the subject line

(Continued on Page 2)
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US Federal Government Passes
CAN-SPAM Act of 2003
(Continued from Page 1)

and make certain that the email address used, is a
working return address. If it is not a working return
address, it's essential that you indicate that the mes-
sage is a "post only" message and provide a working
email address at which you can be contacted.

2. Provide a clear manner for recipients to opt out from
receiving future messages, and honor the request.

3. If the email message is commercial in nature, clearly
indicate this. For example, if you are sending mail to
your association members with an offer to purchase
something that is not tied to the association, you may
choose to preface the subject of the message with a bit
of copy to warn the recipient. Many companies use
"ADV:" prior to the subject.

4. Always provide a physical address to which mail can
be delivered. This requirement is in place so that a
recipient may notify you of a request to be unsub-
scribed via postal mail.

Many users of email as a communication medium have
been doing these things for many years now; the legisla-
tion is designed to stem the tide of unsolicited emails
shilling things such as Viagra and adult web sites.
However, this legislation applies to everyone and taking
these four simple steps will keep your organization from
running afoul of the Federal Trade Commission.

Hskok

Brad Bauer is Director of Business Development at
Meandaur Internet, a Wisconsin company providing
consulting services in the area of marketing, design and
development for the internet. If you have further ques-
tions about the CAN SPAM Act, please contact Brad at
1-888-632-6328 or by email at bbauer@meandaur.com.

For past issues of The Association Manager,
please visit . . .

http://www.wamllc.net/newsletter.html.

Update: Small Business
Health Fairness Act
(S. 545)

Source: American Society of Association Executives

The Senate Majority leader says this pending legislation
would allow workers employed in small businesses and the
self-employed to gain access to Fortune 500-style health
benefits now enjoyed by workers in corporate and labor
union health plans.

According to National Journal's Congress Daily, Assistant
Labor Secretary Ann Combs testified before the Senate
Finance Committee that enacting the AHP bill, which has
also been endorsed by the Bush Administration, would help
combat insurance fraud by giving small businesses "an
alternative source of secure health insurance coverage." The
AHP bill, which has passed the House on multiple occa-
sions, continues to face opposition from governors and state
insurance commissioners. However, chances of the legisla-
tion getting to the Senate vote seem to be improving.

Stay tuned for more information on this important legisla-
tion in the next issue of The Association Manager.

IRS Issues Guidance on
Nonprofit Advocacy

Source: ASAE, Association Management, March 2004

When do lobbying activities of tax-exempt organizations
cross the line and become attempts to influence elections?
According to revenue ruling 2004-6, tax-exempt organiza-
tions may engage in lobbying or advocacy efforts related to
their exempt purposes, but may only engage in limited, if
any, political campaign activity.

The guidance provides examples and sets factors that would
be taken into account in determining whether expenditures
for issue advertising are taxable and whether such advertis-
ing jeopardizes the organization's exempt status. In addi-
tion, the guidance calls for tax-exempt organizations to
adhere not only to the tax rules but also to campaign finance
laws. For more information, visit http://www.irs.gov.
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ASK WAM:

Leader's Forum

Questions by association leaders, Responses by
WAM, LLC staff

If you have a question for the next newsletter, e-mail it to
info@wamllc.net.

Question:
Dear WAM,

Our association mailed out dues invoices in December
2003. A good portion of our members still have yet to
renew their membership. Do you have any tips for getting
these members to re-join?

Answer:

First, we recommend that you mail a "Second Notice"
immediately; accompanied by a friendly letter that high-
lights the positive direction your association is heading in
the near future. Often times, people simply delay paying
their dues because they are busy. As a result, you may get
a decent response from the "Second Notice" because the
former member wants to continue receiving your services.
Also, it may be beneficial to have your Membership
Committee make a round of personal phone calls to the
members. Showing that you care about them as a member
goes a long way when he or she is debating about writing a
dues check to your association. Of course there are many
other ways to handle this situation, this is an area where cre-
ativity can be very effective.

Question:
Dear WAM,

Our association has been in existence for over 50 years, and
has always relied on regular mail through the Post Office to
communicate with our members. However, with the
increasing popularity of e-mail, we were wondering how
effective it has proven to be for the associations you man-
age.

Answer:

Thank you for asking this question. Unfortunately, there
really isn't a clear-cut answer. Use of e-mail depends on a
variety of factors. Most importantly, does a large percent-
age of your membership use e-mail? If you are not sure, it
may be good idea to do a survey, or include an option on
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your annual dues invoice whether the member would like to
receive association communications via e-mail or regular
mail.

Also, be sure to consider the result. If a member receives a
newsletter via e-mail, will he or she read it? If not, then
your association's message is not getting out to the mem-
bership. As a result, this could affect your attendance at
events, or create disconnect among the membership to your
association's services and activities.

At the very least, your association should consider using e-
mail as another tool at your disposal for promoting events
and services. If registrations for an upcoming conference
are coming in slowly, e-mail is the perfect, affordable way
to do some last minute marketing. We have found this to be
true for each association that we manage. However, many
of our members still prefer hard-copy, and we are happy to
continue providing that service for them. An overview of e-
mail spam legislation is included in this edition of The
Association Manager.

Wisconsin Association Management, LLC Provides
Its Associations These Comprehensive Services:

* Administrative & Executive Management

* Database Management

» Event Planning (Meetings, Programs, Tradeshows)
* Financial Management

* Fundraising

* Membership Recruitment & Retention

* Publications & Communications Management

* Government & Public Relations

* Web Site Development & Site Maintenance
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Need a Projector for
your Next Event?

WAM's easy-operation state-of-the-art projector can
be rented for your next event. At $150 per day, your
association can rent the projector at a fraction of the
cost of other venues that rent projectors. Please call
(414) 271-9456 for more info.
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() WISCONSIN ASSOCIATION MANAGEMENT

223 N. Water St., Suite 300
Milwaukee, WI 53202

Phone: 414-271-9456
Fax: 414-271-6868

Providing Innovative Management
Solutions for Associations

WAM Welcomes Its Newest Client!

Wisconsin Association Management, LLC welcomes the Wisconsin Self
WIscn“SI“ Storage Association. Established in 2002, WSSA has grown to over 140
Establighed ———members and provides a great set of comprehensive benefits to its mem-
2002 SELF STORAGE bership. Over the next year, WAM, LLC will focus on member recruitment,

Assnclatlnn greater definition and implementation of services, as well as providing a
more professional image to its members. As of March 2004, WAM. LLC

has already increased WSSA's membership by 40%.

WAM, LLC is proud to be WSSA's first professional management service provider. We look forward to a long term
partnership with the association and its members, as we work together to raise the bar for the Wisconsin self storage
industry.

Providing Innovative Management Solutions for these Associations:

sociation for || Appraisal ... ¥
n FE FACILITIES .I||| |||||. Institute”  community
ENGINEERI NG® Professionals Providing ASSOCIATIONS INSTITUTE

Heal Estate Solutions

The Association Manager is published bi-monthly by Wisconsin Association Management, LLC to educate association leaders about run-
ning an effective non profit association. For more information about the comprehensive set of administrative services we provide to our
non profit associations, please visit us on the web at http://www.wamllc.net.



